Other Input Templates used in some Work Plan pieces. 

	Stakeholders


	Stakeholders Needed to Accomplish This Project
	Benefits of This Project to Them
	Action We Need from Them
	Message We Will Send
	Means to Deliver the Message

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Milestones:  Key outputs - events and deadlines (external and internal)

	Event
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Proposed Project Team

	Project Team

Member
	Partner Organization
	Role
	Timeframe
	% of Time Committed

	
	
	
	From:  
To:  

	

	
	
	
	From:  
To:  

	

	
	
	
	From:  
To:  

	

	
	
	
	From:  
To:  

	

	
	
	
	From:  
To:  

	

	
	
	
	From:  
To:  
	

	
	
	
	From:  
To:  
	


	Budget
	
	Funding

	
	
	Secured Funding
	Potential Funding

	
	
	Source
	Amount
	Source
	Amount

	FY 10:  $
	
	
	
	
	

	FY 11:  $
	
	
	
	
	

	FY 12:  $
	
	
	
	
	

	FY 13:  $
	
	
	
	
	


� Stakeholders can be group or person which a strategy will affect, partners who will help implement the project, team members and internal or external advisors.





