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Collaboration
“We need to treat our publics as equals.  

Instead of educating the public we should 
work with them, involving them at every 
step of the way in our decision making. 

Our role at the Forest Service has 
changed: we still have an obligation to 
lead, but as organizers and facilitators 
rather than as experts who have all the 

answers, because we don’t.” 
*Dale Bosworth, Centennial Congress Report Out, 1/6/05

Forest Service Chief 2001 to 2007



Collaboration

Starts with a 
Collaborative
Partnership



Possibilities are explored 
Potential is assessed

Talk is transformed to action

Conversations begin 
Excitement is generated



Collaboration

Who needs to be involved?
What is the mutual benefit? 

Where will it happen?
When is the work to occur?

Why should it be done?



Collaboration
What does it 

take to 
develop a 
successful 

collaborative 
project?



Trust
Relationships

Common ground 
Communication



Collaboration
Requires

Accountability
Timeliness

Accomplishment 
Reports



Collaboration
Benefits

Trust
Understanding

Impact
Increased Capacity

Results



Focus on the 
Future

Build on the 
Past 

Collaboration is essential to
Carry out our mission

It Provides Mutual benefits
Implements new initiatives
And is in the public interest
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