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  systema)c	
  selec)on	
  of	
  
where	
  to	
  work	
  
	
  
Consistent	
  defini)on	
  of	
  
‘science-­‐based’	
  
	
  
Shows	
  us	
  	
  
•  where	
  to	
  work	
  
•  what	
  to	
  conserve	
  
•  what	
  strategies	
  we	
  should	
  use	
  
•  how	
  effec)ve	
  we	
  have	
  been.	
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Marine	
  major	
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  types	
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Organiza)on	
  iden)ty	
  
	
  
Consistency	
  in	
  approach,	
  with	
  room	
  for	
  innova)on	
  
	
  
Public	
  recogni)on	
  of	
  science-­‐based	
  approach	
  
	
  
Uptake	
  by	
  partners	
  
	
  
Science	
  staff	
  know	
  how	
  to	
  engage	
  and	
  where	
  they	
  fit	
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  Advances	
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Major	
  Strategic	
  ShiUs	
  

What	
  does	
  CbD	
  look	
  like	
  in	
  the	
  era	
  of	
  Global	
  
Challenges/Global	
  Solu)ons?	
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  do	
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  mean	
  by	
  doing	
  conserva)on	
  
for	
  “people	
  and	
  nature”?	
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Major	
  Issues	
  

What	
  are	
  the	
  core	
  scien)fic	
  analyses	
  we	
  
want	
  to	
  underpin	
  our	
  work?	
  



Major	
  Issues	
  

How	
  do	
  we	
  measure	
  success?	
  
When	
  should	
  we	
  not	
  pretend	
  that	
  we	
  can?	
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Balancing	
  Nature	
  and	
  People	
  

Is	
  this	
  trichotomy	
  real,	
  or	
  a	
  false	
  choice?	
  



Nature	
   People	
  Both	
  

Our	
  Work	
  

Nature	
  and	
  People	
  are	
  integrated	
  everywhere,	
  but	
  our	
  work	
  
can	
  cause	
  win-­‐wins	
  (Both)	
  or	
  Tradeoffs	
  (Nature	
  or	
  People)	
  



Nature	
   People	
  Both	
  

Our	
  Work	
  

One	
  framing:	
  Focus	
  on	
  win-­‐wins	
  first.	
  When	
  there	
  is	
  a	
  
tradeoff,	
  priori)ze	
  nature.	
  Work	
  with	
  people	
  should	
  have	
  clear	
  

feedback	
  to	
  nature.	
  



Nature	
   People	
  Both	
  

Concrete	
  Examples	
  

We	
  will	
  follow	
  a	
  few	
  concrete	
  examples	
  through	
  the	
  full	
  set	
  of	
  
op)ons	
  and	
  consider	
  implica)ons	
  



Major	
  Issues	
  

What	
  are	
  the	
  core	
  scien)fic	
  analyses	
  we	
  
want	
  to	
  underpin	
  our	
  work?	
  



•  Focus	
  on	
  a	
  few	
  core	
  analyses	
  including	
  
– Win-­‐wins/tradeoffs	
  
– ROI	
  	
  
– Thresholds	
  
– Technology	
  

Core	
  Analyses	
  



Major	
  Issues	
  

How	
  do	
  we	
  measure	
  success?	
  
When	
  should	
  we	
  not	
  pretend	
  that	
  we	
  can?	
  



•  Cri)cal	
  to	
  answer	
  the	
  ques)on	
  of	
  when	
  we	
  
can	
  show	
  causal	
  impact,	
  and	
  what	
  to	
  so	
  when	
  
we	
  can’t	
  
–  Iden)fy	
  few,	
  key	
  components	
  of	
  monitoring	
  to	
  be	
  
done	
  

Monitoring	
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