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Evaluating TNC’s Impact 

Presenter
Presentation Notes
When TNC started measuring our impact was relatively straightforward. I sit in the VAOU, this is a photo from one of our Virginia preserves, Piney Grove. The land was purchased for the stated purpose of reintroducing this species of concern to the state. So every year we go out and measure the red-cockaded woodpecker’s response to our interventions. We band the birds before they have fledged.



Evaluating TNC’s Impact 

Presenter
Presentation Notes
Here is another kind of fledgling. It’s equally important to measure its impact, but much less clear how we might go about it.



Challenge 1: Decision-makers and scientists 

Presenter
Presentation Notes
Image: John William Waterhouse, “Echo and Narcissus.” This work is in public domain and was downloaded from the wikimedia commons. 
This is the character in Greek mythology called Narcisuss. He was so entranced by his own reflection that he stared longingly into a pool and let life pass him by.



Challenge 1: Decision-makers and scientists 

Presenter
Presentation Notes
Image: Cristiano Banti, “'Galilo facing the Roman Inquisition.” This work is in public domain and was downloaded from the wikimedia commons. 
This is an image of the scientist Galileo Galale brought before the Roman inquisition to defend his position on heliocentrism before the Catholic church.  



Presenter
Presentation Notes
We identified our Micronesia program and partners as one of the positive deviants that emperged from the CMP study. In examining positive deviants within Micronesia they tended to be places where nature’s value to people is perceived and understood to be compromised.



land-use change 

social/ecological monitoring 

Presenter
Presentation Notes
The science of planning and measures conducted here was in exhaustive partnership with a variety of community groups. Sometimes this meant that researchers ended up changing their questions so the data would be more useful.



Ridges 

Reefs 

Community Leaders 

Presenter
Presentation Notes
Communication of science results leans more toward cultural cognition than the science deficit model



Challenge 2: Where do site-region-global align? 

Presenter
Presentation Notes
Back to our positive deviant in Micronesia; the Micronesia Challenge has cause to already consider this issue in what is now a four year process of addressing the question of scale 



Challenge 2: Where do site-region-global align? 

Presenter
Presentation Notes
This is what site-based monitoring looked like in a typical island group. The focus is on assessing the effectiveness of a certain repeated intervention (MPA’s)



Challenge 2: Where do site-region-global align? 

Presenter
Presentation Notes
On a regional scale a different design is required that can answer more diverse interventions that are important at the regional level yet don’t necessarily require more effort. Part of this process has been identifying the level of inference needed to make decisions at a management level.



Step 2: where do site-region-global align? 



Step 2: where do site-region-global align? 



Presenter
Presentation Notes
What remains to be seen is the final outcome.



Presenter
Presentation Notes
What becomes of our fledgeling
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