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Our Solution:

Focus on the supply of
sustainable seafood in
partnership with
fishermen, the private
sector and in close
collaboration with UCSB




Sustainable Fisheries: 5 in 5 strategy

Our Target: 5 of the World’s Most Influentlal F|sh|ng Natlon
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Sustainable Fisheries: 5 in 5 strategy

Our 5-prong strategic approach:

#1. Creating successful models for fishermen-led reform

#2. Using science to set management targets and engage
fishers
#3. Partnering with governments on policy reform

#4. Bringing the private sector and private capital into
fisheries reform

#5. Pioneering new technologies and access to markets
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1. Creating successful models for fishermen-led reform

e résg*Aimonacid, TNC
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2. Using science to set management targets
and engage fishers

e Data poor stocks: 80%
of global catch

* Setting management
targets

Buy-in from fishers

* Improving gear
selectivity
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3. Partnering with governments on policy reform

Designing workable
national policies to
improve the economic
and environmental
performance of the
fisheries
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4. Bringing the private sector and private capital
to fisheries reform

 Market based
approaches
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http://shellcatch.com/
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5. Pioneering new technologies and access to markets

* Linking the fishers to
the consumer

* Increasing fishers
Incomes

* Allowing for long-
term stewardship of
the resource



Scaling up: A global network of knowledge sites and partners

»  Knowtedge Network Sites [ Prioity waters [l Koy Countries Countries Where TNC Works
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