Central Appalachian Ecoregion Team Charter (Draft)
Team Goal

The goal of the Central Appalachian team is to define the 2015 goal for this ecoregion and to ensure the organization achieves these conservation outcomes.   
The primary role of this team is to provide consistent and effective leadership across 4 state boundaries by establishing and communicating a clear set of ecoregional conservation priorities (places and strategies), providing adequate resources, articulating policy, dealing proactively with emerging issues, ensuring decisions are quickly communicated, monitoring progress, providing a quality work environment for staff, and advancing the Conservancy’s 2015 goal.
Expected FY07 Activities

· Develop a clear conservation vision for the Central Appalachian Ecoregion based on the existing ecoregional assessment and possible other more recent analyses
· Articulate conservation goals that are consistent with the 2015 goal guidance and can be included as part of the Region’s 2015 implementation plan.

· Ensure cross-OU coordination on issues that currently follow geopolitical boundaries, such as fundraising, agency and government relations, science and stewardship activities, protection, and board relations

· Ensure the establishment of a unified annual work plan and/or strategic plan that assigns responsibilities across OUs
· Ensure the development of and approval of conservation action plans 

· Provide quarterly updates to the Region’s management team on activities.

· Establish and approve a Central Appalachian operations budget.
· Meet quarterly as a team to track progress and manage adaptively.

Communication

West Virginia will provide logistical support for organizing meetings and calls, including agenda items, meeting space, etc. 

Upon acceptance of a team charter, a team calendar will be developed to ensure the development of the Central Appalachian workplan in a timeframe consistent with the Region’s 2015 Plan.

A workspace will be started on Conserveonline to ensure all work materials are maintained, updated and accessible to team members.

A summary of the meetings will be distributed to the team members within a week of team meetings. Responsibility for writing and distributing meeting summaries will be determined prior to each meeting.

Team Membership

WV

Rodney Bartgis

Thomas Minney

VA

Michael Lipford

Bill Kittrel

Brad Kreps

MD

Nat Williams

Margo Burnham

Donnelle Keach
PA

Bill Kunze

Nels Johnson

Dylan Jenkins
Region

Terry Cook

Terry Sullivan
Decision Making

Decisions are made by a modified consensus process. That is, the team will strive for consensus on all issues, where consensus is defined as a decision that all team members agree is the “best solution” at the time and that no team member states that he or she cannot “live” with the decision.

A state director from any of the four states retains the right to make any final decision about projects within his or her state, but will strive to do so with the full input of the team.

Guiding Principles:

· All team members must feel he or she has been heard and understood by the rest of the team.

· All team members are committed to finding the best solution.

· Team members may share information outside the team about what was discussed but may not make specific references to what any individual said. 

· Each team member must be willing to commit to his or her role in carrying out the decision or implementing a solution.

· Once a decision is made, team members will be unified in communicating the decision to staff.

Team Member Rights

· We have the right to support members emotionally while disagreeing with them intellectually.

· We have the right to constructively criticize ideas, but not people.

· We have the right to say what we think, whether others agree or not.

· Conflicts will occur. We have the right to try to learn and grow from them.

· We have the right to expect others to overcome avoidance of difficult issues and to deal openly and effectively with conflict.

· We have the right to expect members to participate and to work to become involved.

· We have the right to expect that no one member’s ideas are greater than another’s and all ideas will be subject to the same level of scrutiny.

· We have the right to expect the process of becoming a functional team will take time and periodically we will make mistakes. 

A team is a small number of people with complementary skills who are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable.
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