Developing a Conservation and Ecology Leadership Road Map


Section I: Choosing Targets

Leadership in conservation science and ecology comes in two major forms: (1) teaching and research (including educational research), and: (2) integrating conservation science into policy, management, and society at large (Manolis, J. et al. in press). Students, faculty, administrators, and institutions can all be targets for leadership development. Begin by thinking about the type of leadership you would like to develop (1 or 2), and the level (student, faculty, or administration) at which you would like to build conservation and ecology leadership.
Section II: The Components of Leadership Development
1. Identify a target constituency for leadership development. 

2. Outline the plan that will develop leadership among your target constituency.
3. Determine what you need to do to carry out the plan.
4. Consider these important steps to moving ahead while modeling leadership:
· conduct a fair, well-described, and transparent process that models collaboration and which brings additional recognition to chosen participants;
· recruit candidates by knowing your target constituency, where and how to locate them, and select appropriate participants; and
· form and nurture a strong, supportive peer network and mentoring component among participants that provides a source of motivation, inspiration, and energy as well as provides networks beyond the peer level. 

5. Assess your progress regularly and change course when appropriate.
 (modified from Claremont, R., et al. 2005)

	Section III: Mapping out Leadership Development

	Plans for Developing Leadership
	Outline

	What is your target constituency?
(Type(s) of diversity you wish to target…)
	

	What is the plan? Summarize the plan.

(Think about goals and objectives…)
	

	What will you need to do?
	

	How will you recruit candidates?

(Specific diversity recruitment plan…)
	

	What will your selection process be like?

(Potential partnerships with underrepresented groups…)
	

	How might you craft a supportive peer network or provide mentoring components?
	

	How will you know you have met your goal?
	


Section IV: Emphasizing Skills and Competencies for Leadership
Look over the following skills and consider this question: In your leadership plan do you have any skills that you want to emphasize for your participants, and if so, how?  Check the boxes below for those skills you wish to emphasize, and briefly describe or outline how you will emphasize them.

1. ( Systems thinking— understanding the inﬂuences on a system, and how to change the course of events toward more positive outcomes. 

2. ( Problem-solving/organizational development— evaluating the effectiveness of given tools for addressing specific challenges; strategic planning, project management, fundraising, ﬁnancial management, conflict resolution, and negotiation.
3. ( Communications— working with the media, public writing and speaking, communicating a message. 

4. ( Critical thinking and analysis— assessing which leadership tools are the most effective for different local and global environmental issues and challenges.
5. ( Power analysis/critique— understanding the role of power, or lack of power, on individual, group, and institutional levels; diversity awareness; environmental politics. 
6. ( Reﬂective leadership— sustaining oneself so that long-term objectives can be achieved without burnout, assessing, prioritizing, and planning their leadership skills.
7. ( Entrepreneurship— identifying, changing, and empowering individuals to innovate. 

8. ( Group interaction/collaboration— how to work together to accomplish a particular goal, understanding various group dynamics, such as compromise, consensus, negotiation and conflict resolution.

9. ( Valuing— gaining a different perspective of conservation and understanding challenges from peers, governmental and NGO organizations, as well as others.

(modified from Claremont, R., et al. 2005 and Sevin, J., et al. 2008)
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