
COOPERATIVE AGREEMENT HIGHLIGHTS: 2007 - 2010

The Fire, Landscapes and People (FLP) cooperative agreement’s Education and Outreach program bolstered 
the understanding and support for beneficial wildland fire and related restoration efforts among both key 
stakeholders and the public at large, and within the Conservancy and FLP partner agencies. 

EDUCATION & OUTREACH

Strengths and Innovations
Broad public and stakeholder support for haz-
ardous fuels reduction is a critical component 
of building fire-adapted communities. FLP part-
ners rightly predicted that if they worked on fire 
outreach together they could accomplish signifi-
cantly more than they would individually. We  
were able to reach larger, more diverse audiences 

Outreach staff worked with training exchange cadre and 
FLNs to deliver fire messages that increase public support 
for fire, and develop the communication skills of  
practitioners.
Clockwise from upper left: In NC, FLP partners were key 
to the governor declaring a state-wide Prescribed Fire 
Week. Landscapes in the Southern Blue Ridge FLN  
received support to develop brochures introducing the 
FLN and highlighting the beneficial effects of fire; the bro-
chures had a common template which was customized for 
each landscape. Many prescribed fire training exchanges 
resulted in stories being published in local papers, includ-
ing the Gothenberg (NE) Times. Wildland fire stories are 
popular with visitors to the Conservancy’s web site

games 
food and music
fi re equipment
smokey bear
live animals
controlled burn
raffl es
face painting

saturday,  february 13
11 :00  am to  4 :00  pm

boiling spring lakes community center

controlled burns 
reduce the chance of 
wild res, help make 

our communities 
safer for everyone 
and improve the 

health of our longleaf 
pine ecosystem.

in celebration of the fi rst 
North Carolina Prescribed Fire Week

free with non-perishable 
food donation

Parking at the First Baptist Church with shuttle service every 15 minutes.

“The Partners in Fire Education information has 
worked really well for us in the mountains of North 
Carolina, especially the language recommendations. 

I also use the findings related to messengers.”
Communications Director

by tapping into each other’s constituencies; we were also able to learn from each other’s successes and fail-
ures, and use the knowledge gained to adapt. For example, FLP partners were very successful placing both 
feature articles and shorter updates conveying shared messaging in the quarterly magazine, Nature 
Conservancy, which has a circulation of more than 700,000, as well as in Conservancy chapter newsletters.
We developed tools, templates and training that enabled others—including Fire Learning Network (FLN) part-
ners—to communicate effectively about fire. Tools and tactics included:
• Research and practical recommendations on effective messages, messengers, language and other 

detailed communication information through the 
first-of-its-kind Partners in Fire Education (PIFE)
effort

• Annual fire communication kits with messages 
and sample press releases and opinion pieces

• Advanced media training for key agency and 
Conservancy staff and partners

• Train and assist FLN partners and fire training 
exchange staff in developing and implementing 
outreach plans to further their project objectives



Work conducted under the Fire, Landscapes & People agreement (2007-2010) continues under the Promoting 
Ecosystem Resiliency through Collaboration agreement. For more information on the education component of 

this cooperative agreement, contact Wendy Fulks at wfulks@tnc.org or (303) 541-0355 

“[The FLN Networker] is a great publication ... 
I am very grateful for your efforts.  This is such 

an informative, succinct tool.  Thank you!.”
Land Steward

“I really appreciate how you guys find and then 
pass along highlights of emerging issues.”

Forest Restoration Program Director

• Targeted funding for communication tools in FLN landscapes that identified outreach as a strategy 
needed to advance implementation of their restoration work

We used FLN, Conservancy and agency channels to efficiently target conservation practitioners, fire crew 
members, science staff and others using a variety of methods:
• Publication and broad dissemination of 9 issues of FLN Dispatch, 11 Stories from the Field and 4 annual 

USFLN Field Guides highlighting the lessons and successes of the Network, and distribution of several 
hundred fact sheets about the FLP partnership

• Bi-weekly production of the FLN Networker, a 
newsletter for FLN partners and other practitio-
ners, with a primary mailing list of 300, and wide 
distribution by forwarding

• Presentations and posters given at dozens of 
workshops, conferences and symposia hosted by 
the FLN, The Nature Conservancy and agencies 
for practitioner and general audiences

• Education and FLN staff hosted 18 webinars on 
topics ranging from PIFE research to climate change adaptation strategies for fire restoration projects

• Web sites that reach thousands of conservation professionals across the globe (originally hosted at tnc-
fire.org and now on the new Conservation Gateway)

• Updates in Conservancy-wide staff newsletters and a science newsletter also distributed externally
• The NWCG Wildland Fire Communicators Guide, to which FLP education staff contributed
At a national scale, one barrier to effective wildland fire outreach comes about from having many different 
agencies and organizations with differing objectives, needs and opportunities needing to convey messages 
about fire. Our participation on the NWCG communications committee (which has had several names) 
helped integrate the disparate fire outreach efforts across the nation. This was accomplished through the 
sharing of plans, setting out best practices and distribution of tools such as the NIFC and USFS annual fire 
season messages. Conservancy staff also helped develop the committee’s most recent strategic plan.

Results
• FLP education and outreach efforts contributed to a marked increase in the understanding of wildland 

fire and ecosystem restoration issues within the federal agencies today when compared with 2007. 
• Fire is now a key focal topic within The Nature Conservancy, with fire and forest restoration designated 

as one of six region-wide, shared priorities for the North America region. 
• Fire communications conducted through the Conservancy have evolved from isolated efforts such as 

using pamphlets and door hangers to notify residents about upcoming burns, to the creation of sophis-
ticated videos and interactive web features that are proactive, informed by public opinion research, and 
integrated with social media outreach.

• At the landscape scale we are noticing improved integration of fire education and outreach efforts 
among a variety of private and public partners. 

In sum, through a host of FLN, training and education efforts, FLP partners are directly and indirectly influ-
encing people and organizations such that a social license for ecosystem management will exist broadly.  
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