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Dear APCR Marine Team and Colleagues

Please find attached an overview of our six APRC Marine Strategies. This is required reading for everyone attending the
Strategy and Measures Meeting in Port Douglas from 14-20" August, and highly recommended for others who wish to
learn more about our APCR Marine Program.

It is important that everyone reads and is familiar with these six strategies prior to the meeting, since we will focus on
refining/finalising these strategies on the 14-15™. We will then use them as the basis for developing our overarching
Coral Triangle (CT) and Micronesia Challenge (MC) Strategies on the 16-17" and for developing Strategy Effectiveness
Measures for the CT and MC on the 19-20".

Please don’t be put off by the length of some of these documents, since the main components of each strategy are
summarized in the body of each document (8-12 pages) and the two appendices showing the Conceptual Models and
Results Chains for each strategy. Some of the strategy leads have also taken this opportunity to attach additional
information (in Appendixes), including further details about their strategy in case you are interested (this is not required
reading).

At this point | would like to sincerely thank the Strategy Leads (Rod, Egide, Andrew, Alan, Gerald/James, Jeanine/Tri),
their teams and measures coaches (particularly Annick and Laura) for the huge amount of work that you’ve all put into
developing these documents. You’ve all done an excellent job, and as a result, we now have six clearly defined APCR
marine strategies, which will provide a strong basis for our S&M Meeting in Port Douglas. | would also like to thank
Mauricio for his vision and assistance with developing this process, and Bill and the other coaches/facilitators for their
unfailing support (Fitri, Kirsten, Audrey, Nina and Steven).

Thanks to the tremendous amount of work that everyone has put into this process to date, we now have a clearly
defined set of strategies that will put us in the best possible position for achieving our objectives in Port Douglas.
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A heartfelt thank you to you all!

Happy reading ©
Ali
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