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Project Success Case Study  - MSP Project 

Foundation Grant - $566K Budget,  
Multiple Outcomes – Policy, Data Tools, Regional 

MSP, Washington FO MSP 
Staff – XA, GMT, Regional, Washington FO 
Issues: 
Budget variances 
Multiple extensions 
Project Mgr on leave for final 3 months of project 
How did we make this a success? 
Interim reports to foundation 
Monthly reports to team using GSN project reports 
Communications 
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