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TNC AMAZON PROGRAM – AN EXAMPLE OF INTEGRATING INDIGENOUS LANDS WITH 
CONSERVATION 
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22 percent of the Amazon 

Basin (4 times size of 

Germany) 

Connect protected areas 

forming extensive mosaics 

More than 300 groups, some 

of whom have had little or 

no contact with the outside 

world 

Holders of huge Carbon 

stock 

 



• Indigenous lands were recently legally created 

• No corresponding formal management tools created  

• Facing fast socio-environmental changes 
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International Funds for the Environment and Biodiversity 

(US$ M) – 2000 data

Funder %

PPG7 340 28 8,20%

GEF 122,5 0 0%

127,1 0 0%

Total 589,6 28 4,70%

Total 

Funds 

Indigenous 

portion

BIRD/KfW 
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Pilot sites 

Indigenous capacity building 

Adequate public policies and sustainable 

finance 



Pilot sites: how?? 
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Ethnomapping 
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Pilot sites 

Indigenous capacity building 

Adequate public policies and 

sustainable finance 



Photo: © Marcio Sztutman/TNC 

… we were also 

ensuring 

indigenous 

federations had the 

tools to dialogue 

with government 

regarding the legal 

framework of their 

lands management 
 



Aiming at promoting: 

• Protection 

• Restoration 

• Conservation 

• Sustainable use of natural resources 

and ensuring:  

• Improvement of local wellbeing 

• Full conditions for physical and cultural 

reproduction 

• Self determination 



• Recognizes etnhozoning and ethnommapping 

as tools for indigenous land management 

• Recognizes indigenous lands environmental 

management plans as official guides for public 

investment in indigenous lands 

 

 



• Policy empowerment did work very nicely; 

• Administrative and financial strengthening was 

much harder; 

• Government also needed to increase capacities; 

• Link environment with other local demands – 

indeed, they are not isolated aspects; 

• Invest in monitoring; 

 



• Participatory approach takes time; 

• Local buy in is seldom seen as concrete a result; 

• Indigenous organizations capacity; 

• Multi-faceted government policies; 

• Intermittent funding; 

 

 



• Fully implement pilot management plans; 

• Enable efficient self monitoring; 

• Establish 51 new management plans in the next 

4 years 

• Ensure finance flow from public budgets 

• Engage private sector 

 

MAKE THE POLICY EFFECTIVE 

 

 



• 4.5 million hectares of São Félix do Xingu 

municipality are Indigenous Lands (53% of total 

area); 

• One of the reference areas of the PNGATI is in 

São Félix do Xingu 

• Brazilian government has supported no REDD+ 

program in indigenous lands. But is leading the 

Policy implementation. 

• Management plans clearly describes local needs 

and priorities 
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