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Brad Northrup, Chair
Deputy Director, Conservation Operations, The Nature Conservancy 

A 39-year TNC veteran, Brad joined TNC in 1971, and has served as Regional Vice President for the Eastern Region and Vice President for Finance and Administration.  He spent 12 years in the International Program as Director of the Caribbean Region, Deputy Director of the Latin America and Caribbean Program and Vice President and Director of Conservation Operations for International Programs.  Recently he has held positions as Vice President and Director of Mid-Atlantic Division, Director of the Conservation Strategies Group, and is currently the Vice President and Deputy Director of the newly formed Conservation Operations Group. 
Gwynn Crichton, Franchise Leader, Eastern US

Senior Conservation Project Manager, Virginia Chapter, The Nature Conservancy   
Gwynn has been with TNC for 12 years.  Gwynn received a B.A. from Oberlin College and a Master of Environmental Management degree from the Nicholas School of Environment at Duke University. She began working at TNC’s former U.S. Southeast Regional Office in Chapel Hill, NC as an intern for two years and then was hired by the Virginia Chapter in 2000.  She serves as the chapter lead on conservation planning and various science/policy issues, with a special focus on coastal and marine conservation.  
Matthew Durnin, Franchise Leader Asia/Pacific Conservation Region

Regional Science Director, Asia Pacific and North Asia Conservation Regions, The Nature Conservancy  

As Regional Science Director, Matt provides conservation and scientific leadership and support for regional conservation initiatives, conservation action planning, and measures of conservation success as well as support in developing new tools, methods and techniques that improve conservation.  Since 1994, Matt has been living in and conducting research on wildlife in China.  Prior to joining TNC, he was a MacArthur Foundation post doctoral fellow at the California Academy of Sciences and lead mammalogist on a project cataloging the biodiversity of the Gaoligongshan area in western Yunnan province. From 1998 to 2001 he conducted his Ph.D. research on the wild giant pandas of the Wolong Nature Reserve in Sichuan province.  He completed his Ph.D. in wildlife ecology at the University of California Berkeley in 2005 (Dissertation, Reproductive Behavior, Ecology, and Demographic Patterns of Free Ranging Giant Panda in China’s Wolong Nature Reserve).  His main research interests are in the areas of mammalian carnivore population biology, behavioral ecology and conservation.  He is a council member of the International Association for Bear Research and Managing Editor of the International Bear News.
Some of Matt’s other work in China includes revising WWF-China’s Giant Panda Strategic Action Plan (2008 – 2010) and in 1994, leading an assessment of wildlife resources in Ganzi Prefecture, Sichuan Province.  Additionally, he spent two years with the Australian International Development Bureau (AIDAB) driving developmental aid programs across China. Previously, Matt was an environmental consultant with Ecology and Environment and obtained a Masters Degree from Duke University in 1990 completing his thesis research on coastal zone resource management.  

David Freudenberger, Greening Australia Partner Representative
Chief Scientist, Greening Australia 

David has 25 years of ecological research experience, including 15 years with CSIRO. David is an author of over 130 research publications including 51 papers in peer-reviewed scientific publications. He has had research leadership roles in CSIRO and is a graduate of the Australian Rural Leadership Program. David’s role in Greening Australia is to ensure the organization’s transformative landscape-scale initiatives are rigorously planned, implemented and evaluated based on the best available science. 

Christine “Tina” Hall, Franchise Leader, Central US

Director of Conservation Programs, Michigan Chapter, The Nature Conservancy  
Tina directs all protection, fire and stewardship management in the Michigan Chapter as well as running the Upper Peninsula Regional Program.  Christine’s background is in forest management and she has researched and written on working forest easements for several years. She is the franchise lead for the Central US regional Conservation Coaches Network and has participated in multiple Efroymson workshops and Conservation Audits.  Tina received a double BA (magna cum laude, 1983) in Biology and Environmental Studies from American University, and an MS and Ph.D. in Natural Resources Management from the University of Maryland (1986, 1989).  She has been with TNC since 1989.

Natalie Holland, Co-franchise Leader, Australia Franchise

Conservation Projects Manager, Australia Program, The Nature Conservancy   
For the last two years, Natalie has worked with TNC partners and managed conservation projects from Australia’s Great Western Woodlands to Northern Australia’s grasslands. She is based in Melbourne, Australia.  Prior to joining TNC, Natalie was WWF’s Regional Manager for Eastern Australia with the Threatened Species Network Program.  As part of this program she was involved in threatened species recovery efforts, building the capacity of community groups to be involved in threatened species conservation and management of a community grants program.  Prior to this, Natalie worked as the Stewardship Manager with Trust for Nature (Victoria), a land trust TNC partners with.  Her involvement with CAP began in 2001 while working at Trust for Nature, one of TNC’s partner organizations in Australia.

Cristina Lasch, Coach-at-Large

Conservation Action Planning Specialist, Mexico and Northern Central America, The Nature Conservancy
Since 2004 Cristina’s work has focused on providing support to project teams and training others in results-based project management, including strategy effectiveness measures. Cristina has multiple years of experience working with conservation practitioners and managers within and outside TNC to jointly apply, adapt and develop tools, conceptual approaches and guidelines to improve the practice of conservation. She has collaborated with protected areas and other conservation areas in freshwater, coastal-marine and terrestrial systems. Much of her time has been spent conducting workshops to train practitioners and facilitating participatory planning processes, as well as establishing networks for information sharing and peer-support among conservation practitioners from governmental agencies and civil society organizations, to address field-based needs. From 1996, when she first came to TNC, to 2004 she focused mostly on project management and capacity strengthening for protected area management and freshwater conservation. Cristina holds a BS in Biology from the Principia College in Illinois. A native of Mexico, Cristina is fluent in Spanish, German, English, and proficient in French. 
Trina Leberer, Micronesia Franchise Leader, Pacific Islands
Micronesia Program Director , The Nature Conservancy
Trina has lived on the island of Guam since 1994, earning an MS in biology at the University of Guam Marine Laboratory in 1997.  She worked for the Guam Department of Agriculture, Division of Aquatic and Wildlife Resources for seven years as a biologist, Fisheries Supervisor and Acting Chief, before joining TNC in 2004. As Director, Trina assists government, NGO and community partners in the Republic of Palau, Federated States of Micronesia, Republic of the Marshall Islands, Commonwealth of the Northern Mariana Islands, and Guam in their efforts to achieve the goals of the Micronesia Challenge, a shared commitment to effectively conserve at least 30% of their near-shore marine resources, and 20% of their terrestrial resources by 2020.  

Dachang Liu, Franchise Leader, China Franchise 

Director of Conservation Planning and Measures, The Nature Conservancy China Program  

Dachang has more than 30 years of experience, largely in forestry and natural resources management, but also in training and capacity building. He joined TNC’s China Program in 2005, and has since worked with the Program’s conservation teams to develop conservation plans and annual work plans, including assisting the teams in developing measures, and overseeing project progress.  He has been engaged in ten CAP training/development/review workshops for China Program staff and partners, working to initiate CAP education in universities in China and integrate CAP methodology into China nature conservation planning system, and prepared the Chinese version of the CAP Users Manual. 

Before joining TNC, Dachang worked with the Indonesia-based Center for International Forestry Research (CIFOR), where he focused on China forest tenure and forest policy from 1997, while he was still a part time professor at Southwest Forestry University in China where he had been a full-time teacher since 1986.  Before that, he was a government forestry official for seven years. 

Dachang has a Bachelor and Masters degree in forestry from the SWFU, China and a PhD in development studies from Deakin University, Australia.  Dachang has published many papers and book chapters in forestry and botany in China and overseas.  

Greg Low, Co-franchise Lead, Sierra/California 

Director of the Northern Sierra Conservation Program, The Nature Conservancy
Greg has served in varied positions since joining TNC’s staff in 1974.  As Executive Vice President from 1977 to 1985, he spearheaded TNC’s initial state programs and expanded operations to 25 states.  From 1998 through 2001, Greg led U.S. conservation programs and guided efforts to engage TNC at 200 functional land​scapes.  Greg then led TNC’s Efroymson Fellowship Program, working with landscape project teams to develop effective Conservation Action Plans (CAPs). Over 200 project teams involving approximately 1,000 TNC staff and partners from 49 states and 15 countries participated in the Efroymson program workshops.  Greg has facilitated over 100 conservation planning workshops and is the author of Landscape-Scale Conservation -- A Practitioner’s Handbook.   He is currently director of the Northern Sierra project and also works on enhanced conservation planning with public land management agencies in California, Nevada and Utah.  In this latter role, Greg has helped develop, test, apply and expand the use of landscape conservation forecasting with public agencies at five landscapes totaling over 1,000,000 acres.  These “enhanced CAP” tools include satellite imagery, ecological models, quantitative measures, computer simulations and cost-benefit analysis to determine which conservation strategies will most effectively and efficiently conserve and restore ecosystems in large landscapes.  Greg is lead author of Enhanced conservation action planning: assessing landscape condition and predicting benefits of conservation strategies, a 2010 article in the Journal of Conservation Planning.
Sandi Matsumoto, Co-franchise Lead, Sierra/California

San Joaquin Valley and Migratory Birds Project Director, The Nature Conservancy

Sandi is responsible for leading TNC’s California migratory bird conservation efforts, as well as other TNC engagements along the San Joaquin River and in the Merced Grasslands. In these capacities, she leads multi-disciplinary teams to plan and implement conservation strategies, including working with private landowners, protecting and restoring native habitat, and developing pragmatic means to deliver water to wildlife refuges. Sandi invests heavily in developing partnerships to coordinate efforts and leverage resources. She is TNC’s lead on the Migratory Bird Conservation Partnership, a collaboration with Audubon California and PRBO Conservation Science, as well as the Central Valley Joint Venture and the San Joaquin River Partnership. During her six and a half years with TNC, she has protected more than 1,200 acres, including important agricultural lands that protect the natural functions of rivers, serve as habitat for native species, and contribute to California’s agricultural industry. Prior to joining TNC, Sandi developed affordable housing and interned for the Aspen Institute and United Nations. A Central Valley native, Sandi earned her BA in economics from Yale and spent a term at the University of Cape Town while earning her MBA from the Anderson School at UCLA.
Audrey Newman, board advisor

Strategy and Facilitation Consultant, Hawaii and Pacific Islands

Audrey has more than 30 years of experience in conservation planning, program management, negotiation, facilitation, government relations, and partnership building. In 25 years with TNC, Audrey launched, directed and advised a wide variety of conservation programs in Hawaii, the Pacific islands, Indonesia, China and globally.  With TNC-Hawaii, Audrey led the first biological database for land use planning; helped pass new legislation to create and fund public/private partnerships for natural area management; and negotiated the establishment or expansion of six conservation areas.  As Deputy Director and Acting Director for the Asia Pacific Region, Audrey was responsible for supervising TNC’s work in five country programs and professional teams in science, coastal marine conservation, capacity building, and compatible development.  As Senior Conservation Advisor for TNC’s Asia Pacific Region, she led work on learning networks, strategic planning, and leadership development for TNC and partners.  This included the design and launch of the Global Island Partnership, the Pacific Invasives Learning Network, a leader’s network of Micronesians in Island Conservation and a global network of coaches in Conservation Action Planning (CAP). 
Audrey has a BS in Biological Science from the University of California Irvine, Summa Cum Laude and a Masters degree from the University of Hawaii’s Geography Department with an emphasis on natural resource management.   

Nick Salsfsky, Partner Representative, Foundations of Success

Co-Director, Foundations of Success 

In addition to Nick’s work as co-director of Foundations of Success, a non-profit organization that seeks to improve the practice of conservation, he is also product manager for the Miradi Adaptive Management Software program (www.miradi.org) and helps coordinate the Conservation Measures Partnership (www.conservationmeasures.org).  Prior to starting FOS, Nick worked for the MacArthur Foundation where he was responsible for environmental grant-making in Asia and the Pacific.  Before that, Nick worked for the Biodiversity Support Program, testing enterprise-based approaches to biodiversity conservation across the Asia/Pacific Region.  Nick also spent several years in West Kalimantan, Indonesia, conducting interdisciplinary research on the forest gardens, a locally developed agroforestry system, and the behavioral ecology of the red-leaf monkey.  Nick has a Ph.D. in Environmental Studies and an MA in Resource Economics from Duke and an AB in Biological Anthropology from Harvard.

Terri Schulz, Franchise Leader, Rocky Mountain/Pacific NW franchise

Director of Landscape Science and Management, Colorado Chapter, The Nature Conservancy
Terri has worked for TNC’s Colorado Chapter for more than 15 years.  Terri earned a B.S. in Wildlife Biology and an MS in Range Ecology from Colorado State University.  She leads large-scale Colorado conservation planning efforts for TNC and has assisted in training TNC and partner staff in the Rocky Mountains as well as in Thailand and China.  In addition to her work in planning, Terri is directly involved in making land management decisions on TNC properties and projects around Colorado.  Her particular conservation interests include addressing invasive species threats and enhancing native plant communities through active management.  Terri was one of the founding members of the Colorado Weed Advisory Committee for the Colorado Department of Agriculture.

PJ Stephenson, WWF Partner Representative and Franchise Leader  

Director, Conservation Strategy and Performance, WWF International

PJ heads a team responsible for developing global conservation strategy for WWF, planning large-scale programmes, monitoring the Network’s performance, impact and financial investments, lesson learning and sharing, and capacity building for programme cycle management.

PJ learned project cycle management the hard way – by developing and managing conservation initiatives on the ground before we had any Standards. Before establishing his current team, PJ was in the WWF Africa and Madagascar Programme for eight years, where his many responsibilities included project development, policy and advocacy, fund-raising and managing flagship species programmes. Before coming to Switzerland PJ worked for Conservation International in Côte d’Ivoire, for WWF in Tanzania and the Democratic Republic of Congo, and for Scottish Natural Heritage in the UK’s only true wilderness, the Highlands of Scotland!  PJ has a Ph.D. in zoology that was based on three years of field studies in Madagascar.

Jason Sumiye, Franchise Leader, Hawai’i

Science Manager, The Nature Conservancy of Hawai’i

As Science Manager, Jason oversees all science and planning components of Conservation by Design for terrestrial conservation in Hawai‘i, providing support and assistance on these science and planning components for Hawai‘i marine projects and Palmyra, and administering a small statewide team of staff to develop the best scientific information for conservation decision-making. 

From 2001-2006, Jason worked for the Ko‘olau Mountains Watershed Partnership, writing their management plan, and then serving as the watershed coordinator responsible for implementing the partnership’s management plan to steward about 111,000 acres of forested watershed lands in the Mauka region of the Ko‘olau Mountains.
Jason’s educational background reflects his interest in social ecology, having received a BA in Anthropology from the University of Hawaii at Manoa and an MEM (Master of Environmental Management) from the School of Forestry and Environmental Studies at Yale.  Jason’s work experiences have been varied, from conducting research with the Yale New Haven Watershed Project, to surveying invasive weeds for the Bureau of Land Management in Winnemucca, NV and experiences abroad as a wildlife database specialist with the US Peace Corps in Nepal and as an English teacher in Kumamoto, Japan.

Ilke Tilders, Partner Representative, Foundations of Success and Franchise Leader, Europe

Head of the FOS European Programme
Ilke is leading the FOS Programme in Europe and currently resides in the Netherlands. She works with European partners to apply an adaptive management approach using the CMP Open Standards to conservation throughout the continent.
IIke has more than a decade of experience in strategic planning, evaluation, project management, and fundraising for conservation programmes around the world, particularly in Europe, Asia and Africa. She consulted with numerous projects, programmes and non-profit organizations to improve their strategies, business planning, and project effectiveness. Since joining FOS in 2007, Ilke has focused on site management issues in marine and coastal protected areas in Sweden, the Netherlands, Norway, Finland, France and Greece. Together with 20 enthusiastic individuals, Ilke is now jump-staring a brand-new CCNet franchise in Europe.


Philippa “Pip” Walsh, Partner Representative, Greening Australia.  Co-Franchise Leader, Australia

CEO, New South Wales, Greening Australia
Pip did her first Efroymson workshop with Greg Low (and a number of others here at Rally 2010 including Natalie Holland and Olivia Millard) in about 2003 while working for the Nature Conservation Trust during a break from WWF.  Back at WWF she caught up intermittently with the Measures and Audit end of the CAP process through joint TNC/WWF ecoregional workshops. Pip joined the Greening Australia team early in 2006 and caught up with CAP again! 

Latching onto it properly this time she orchestrated a great deal with her CEO where she got to divide her time between mentoring a number of NSW-based initiatives and developing effective approaches to landscape conservation nationally through application of CAP and the development of a team of Australian coaches inside Greening Australia and partner organizations. Pip is immensely proud of the fantastic group of Australian coaches who have quietly embedded CAP in each of our major transcontinental conservation initiatives and has started to test and experiment with the methodology to link it with other planning tools like INFER and to develop and learn from experiences undertaking CAP with Indigenous communities.
Joni Ward, Partner Representative, The Nature Conservancy

Science Director for the North America Region, The Nature Conservancy 
As Science Director, Joni leads a small team focused on conservation issues that impact large portions of the region that require scientific innovation, and have potential to impact national policy. Joni joined TNC in 2001 as the Wyoming Science Director; from 2005-2007 she was the Regional Scientist for the Rocky Mountain Region; and from 2007- April 2009 Joni served as the Deputy Director of Conservation Science. Prior to joining TNC, Joni worked in environmental consulting and for the US Forest Service.  She holds a Ph.D. in Ecology from Utah State University, and was born and raised in Colorado.
Jora Young, Conservation Coaches Network Coordinator

Director Conservation Action Training, The Nature Conservancy

Jora has worked in the field of natural areas conservation and management for 37 years, 27 of these with TNC. During this time she held various positions.  As the Director of Science and Stewardship for TNC’s programs in the states of Florida and Ohio, she oversaw the state’s preserve management, research, conservation planning, public lands partnerships, and outreach programs.  She has worked as a project manager, designing and launching many new projects, such as The Disney Wilderness Preserve, one of the first and largest ecosystem mitigation projects in Florida and the Natural Areas Training Academy (a partnership between TNC and the University of Florida). Before coming to the Conservancy, Before joining TNC, Jora worked for state and county government as a field botanist, park manager and naturalist.  Her M.S. work at Ohio University focused on plant community ecology and she has a particular interest in restoration and sustainable community-based conservation.  She co-authored a book on this topic, The Ecology of Hope: Communities Collaborate for Sustainability, New Society Press.
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