
 

 

Meet the Team that is… 

CREATING THE PATH FORWARD 
 

RANDY DELL, Agriculture Strategy Manager, The Nature Conservancy. Randy joined the 
Conservancy in October 2013 and is a part of the Great Lakes and North American Agriculture 
Program teams. At TNC, he works to scale-up conservation programs through the development 
of innovative finance and delivery mechanisms, and works with partners to test new 
conservation practices and delivery approaches. Prior to joining for the Conservancy, Randy 
worked for Ducks Unlimited in Bismarck, North Dakota for five years, where he focused on 
implementing carbon market opportunities for grassland and wetland conservation, conservation 
planning, and Farm Bill policy and program delivery. Randy also spent two years at Ducks 
Unlimited’s National Headquarters in Memphis, Tennessee, developing carbon offset 
opportunities for Ducks Unlimited’s conservation programs. Randy earned a B.A. in economics 
from Michigan State University and a M.S. in agricultural and resource economics from Oregon 
State University.  

ALEX ECHOLS, Executive Vice President, Ecosystem Services Exchange,  grew up on the 
family’s farm (known as the New Farm by the family  – 1780) in Virginia.  Alex got most of his 
education at the College of Hard Knocks after completing his formal education (B. Philosophy in 
Environmental Science – Miami University – and Master of Urban Planning - Texas A&M.)  He 
came to Washington to work on conservation and agricultural issues.  He worked for Senator 
Robert W. Kasten, Jr. (R-WI) for 12 years where he wrote key conservation programs like the 
Conservation Title of the Farm Bill and an extensive rewrite of our bilateral and multilateral 
foreign aid programs.  Alex subsequently worked for a trade association where he used market 
incentives to encourage the use of recyclables and then spent 6 years at the National Fish and 
Wildlife Foundation.  The first 4.5 as Deputy Director and the last year and a half as Acting 
Executive Director.  In 2001 Alex set up his own consulting (Terra Altus) firm to help industry, 
landowners, the conservation community and government deliver more for their dollar invested. 
Of particular interest to Alex is non-regulatory approaches to better environmental management, 
getting a better return on investment, use of incentives and markets to improve conservation 
delivery and fostering broader participation in conservation.  Alex’s largest clients are the Sand 
County Foundation where he has developed a market based approach to reducing non-point 
source pollution form Agriculture, and the Philanthropy Roundtable where he is the director of a 
program designed to recruit new donors to conservation and broaden the tools used to enhance 
the quality of our environment.  He is a founding partner of Ecosystem Services Exchange 
http://www.ecoexch.com/.  He has extensive experience in board recruitment and management 
and helping institutions better achieve their mission. 

http://www.ecoexch.com/


STACY HISSONG, Attorney at Fahey Schultz Burzych Rhodes PLC, she has over 18 years of 
experience in representing Drain Commissioners and other governmental clients on issues 
relating to storm water and inland lakes and streams. As the leader of the firm’s drain group, 
Stacy has a wide range of experience in projects involving county and intercounty drains, lake 
levels, lake improvement boards, sewer authorities, and county public works offices.   

Stacy also serves as general counsel for the Michigan Association of County Drain 
Commissioners (MACDC), and leads in representing over 40 Drain Commissioners. As 
MACDC’s legislative counsel, Stacy is a frequent presenter to Drain Commissioners and other 
municipal groups on the Drain Code and related areas such as property acquisition and 
environmental issues involving wetlands, floodplains and inland lakes and streams. 

JAMES KLANG, Senior Project Engineer, Kieser and Associates, LLC. Mr. Klang, PE, holds a 
Bachelor of Science degree in Civil Engineering from Colorado State University.  Mr. Klang, a 
registered Professional Engineer, has more than 25 years of experience in water quality and 
watershed management.  Prior to joining K&A, he was the lead engineer at the Minnesota 
Pollution Control Agency (MPCA) TMDL program.  He also was the technical lead for the 
Minnesota River Summer Low Flow DO TMDL and co-authored the Low DO TMDL Protocol at 
the MPCA.  He also has extensive experience in water quality trading through involvement in 
the Rahr Malting Company and Southern Minnesota Sugar Beet Cooperative NPDES permit 
and the Minnesota River General Phosphorus Watershed Permit. At K&A, Mr. Klang manages 
several ecosystem service market development projects in the Upper Mississippi River Basin. 
He also directs K&A's technical efforts for projects focused on improving watershed 
assessments. The list of current project topics includes quantifying the true costs of 
conservation, defining Priority Management Zones and Critical Source Areas with GIS terrain 
analysis and quantifying agriculture water management benefits. In addition, he supports 
multiple projects developing and implementing water quality trading frameworks and permit 
compliance activities in the Western United States and Canada. Prior projects include water 
quality trading feasibility studies in Indiana, Tennessee and the Ohio River Basin, as well as 
development of an ecosystem service market framework in Minnesota. Mr. Klang authored one 
of the first technical reports in the United States that provided definitive approaches for 
scientifically establishing trading ratios and discounting factors for Minnesota's pending trading 
rules. 
 
DENNIS MCGRATH, Great Lakes Project Director for The Nature Conservancy (TNC) is 
responsible for leading and managing a team of TNC state program staff to make the Great 
Lakes one of the world’s best managed ecosystems by improving coastal, watershed, forest and 
lake food web viability and resiliency, and abating threats from aquatic invasive species and 
adapting to a changing climate. He has 32 years of conservation management and leadership 
experience, serving in a variety of roles within The Nature Conservancy. In addition he served 
two years as CEO of the Western Pennsylvania Conservancy. He has managed other GLPF 
funded projects. 



JIM NICHOLAS, hydrologist and owner of nicholas-h2o, which is focused on aligning science 
and policy in Great Lakes water resource issues. He has over 30 years’ experience with USGS 
as a scientist and technical manager in designing and implementing collaborative 
interdisciplinary local, state, and regional water-resource projects. In Phase 1, Jim quantified the 
potential load reductions to the Great Lakes, determined the potential geographic extent of RT-
DWM adoption, and assisted in defining the hydrologic and water quality goals of the control 
methodology.  

FRANK J. REED, JR. Partner of Frost Brown Todd, LLC, an environmental and government 
services practice group.  Mr. Reed advises clients on issues of environmental compliance; 
defends companies against environmental enforcement activities initiated by Ohio or U.S. EPA. 
Mr. Reed represents small and large cities, townships, counties and port authorities. Mr. Reed 
handles litigation before the state and federal courts, the U.S. Surface Transportation Board, 
and administrative appeals. He handles issues including Combined Sewer Overflows, Sanitary 
Sewer Overflows, and compliance with the standards in a National Pollutant Discharge 
Elimination System and both construction and industrial storm water requirements. 
His clients have industry experience in the area of manufacturing, chemicals, real estate 
development, hazardous materials, construction, foundries, solid waste disposal, scrap tires, 
construction and demolition and debris disposal, used oil recycling, and underground storage 
tanks. He has represented clients regarding wetlands, truck spills, environmental contamination, 
remediation, and attainment with Ohio’s water quality standards. 
 
Prior to entering private practice, Mr. Reed served in public service under two Governors, and 
then for 8 years as an Assistant Attorney General where he was the Chief of three sections 
responsible for representing Ohio EPA, Ohio Department of Transportation, the Ohio Rail 
Development Commission, the Ohio Department of Natural Resources, and the Bureau of 
Underground Storage Tank Regulations 
 
Mr. Reed obtained a Bachelor of Arts degree with Honors from The Ohio State University, and a 
Juris Doctorate from Capital University Law School where he served on Law Review. He is 
admitted before Ohio Supreme Court, the United States District Court, N.D. and S.D. of Ohio, 
the United States Court, 6th Circuit Court of Appeals, the U.S. Circuit Court of Appeals for 
Washington, D.C., and the United States Supreme Court. He was named by Business First as 
one of Columbus' "Forty Under 40" and has been named a "Rising Star" in Ohio Super Lawyers 
and Cincinnati magazines. 
 
CHARLIE SCHAFER, President of Agri-Drain Corporations and Founder of Ecosystem Services 
Exchange. Charlie began his career in the agricultural drainage industry in 1976, when he and 2 
brothers began installing drainage tubing for Iowa farmers and began manufacturing products 
for their own projects and for other contractors. In 1984, construction activities were 
discontinued in order to focus fulltime on product development, manufacturing and distribution. 
Charlie continues as President and owner of Agri Drain Corporation, a highly successful 
manufacturer of many proprietary and patented products. Charlie has held various offices as a 



Contractor Member and Associate Member of Land Improvement Contractors of America (LICA) 
over the past 30 years. He is President of the Ag Drainage Management Coalition (ADMC) and 
serves on the board of the Conservation Technology Information Center (CTIC). 
 

JAN URBAN-LURAIN, Group Facilitator and Process Design Consultant.  Since 1991, Jan 
has consulted extensively both nationally and locally with multi-stakeholder task force and 
planning groups, boards and advisory groups, schools, universities, leaders and teams in a 
variety of fields and organizations. She is particularly knowledgeable in working with groups that 
deal with complex change and in creating and implementing network and cross-boundary 
approaches to developing and delivering services and/or research.  This experience includes 
facilitating interdisciplinary research projects as well as post-secondary organizational change. 
Jan has collaborated with faculty at Michigan State University in the design and facilitation of 
multi-stakeholder, interdisciplinary research projects in bio-energy, the Great Lakes, water 
quality, and sustainability. She has also facilitated collaborative stakeholder initiatives in 
conjunction with Michigan Department of Environmental Quality and the Michigan State 
University Extension; the Department of Natural Resources; and the Office of the Great Lakes. 
Jan is co-founder of the Corporation for a Skilled Workforce (CSW), a nationally-known not-for-
profit in the field of workforce development; a founding member of the Sustainable Michigan 
Endowed Project (SMEP) based at Michigan State University; and a member of the Center for 
Michigan Steering Committee.  

TOM VAN WAGNER, Retired, NRCS District Conservationist, Lenawee County, MI, has 
tirelessly promoted economically viable conservation farming practices his entire career and he 
remains active as a leader in the field.  Tom was a founding partner of the Lenawee County 
Center for Excellence, a conservation farming partnership to test, demonstrate and evaluate 
conservation and productivity performance. 
 

W. WILLIAM WEEKS, Director of the Conservation Law Center, based in Bloomington, 
Indiana.  He also holds the Scolnik Clinical Chair in Conservation Law at the Indiana University 
Maurer School of Law.  The Center provides legal counsel without charge to conservation 
organizations, works to improve conservation law and policy, and offers law students clinical 
experience in the practice of law and the profession’s public service tradition. Prior to the 
founding of the Center, Professor Weeks practiced law in Indianapolis and Washington, D.C. He 
has also worked with The Nature Conservancy as State Director, Director of the Center for 
Compatible Economic Development, Chief Operating Officer, and Executive Vice President. He 
graduated magna cum laude from the Indiana University Maurer School of Law in 1979. Upon 
graduation, he was elected a member of the Order of the Coif. He is the author of Beyond the 
Ark (Island Press, 1996) as well as numerous publications relating to conservation of 
biodiversity and conservation easement law. In 2011 and 2012, he served as Chair of the 
Indiana Sustainable Natural Resources Task Force. In 2015 and 2016 he served as Chair of the 
American Bar Association’s Conservation Easement Law Task Force.   

 



BEN WICKERHAM, Saginaw Bay Conservation Innovation Assistant, joined The Nature 
Conservancy in August of 2015 to serve as project assistant for the Saginaw Bay Watershed 
Conservation Initiative.  Before joining The Conservancy, Ben spent two years as Watershed 
Technician for the Gratiot Conservation District implementing a sediment reduction project in the 
upper Saginaw Bay Watershed. Ben has over twelve years of experience delivering 
conservation programs throughout the state of Michigan.  His background as a resource 
professional has included roles with Pheasants Forever, Michigan Natural Features Inventory, 
Michigan DNR and several Soil Conservation Districts across the Lower Peninsula.  Ben 
received his Bachelor of Science degree in zoology from Michigan State University 2006. As a 
native Michigander currently living in Flushing, Ben works, lives and recreates in the Saginaw 
Bay Watershed. 
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