
FLN Networker No. 277: February 20, 2019 
The FLN Networker is a publication of the Fire Learning Network—a partnership of the USDA Forest Service, agencies of the 
Department of the Interior and The Nature Conservancy—intended to foster communication within the network and among 
its friends.  Submit comments, information to share, and subscription requests to Liz Rank.  

For more about the FLN, visit www.conservationgateway.org/fln or contact Marek Smith. 

News from the Field   
California: The chapter on “Social Dynamics of Wildland Fire in California,” written by Sarah 
McCaffrey, Guy Duffner and Lynn Decker for the book Fire in California's Ecosystems, is now on 
Treesearch. The chapter covers some general themes about the social aspects of wildfire, fire 
management history and current work, including FAC Net; case studies highlight the Northern 
California Prescribed Fire Council and traditional fire use by the Karuk Tribe. 

Colorado: In the San Juan-Chama FLN, the Chama Peak Land Alliance worked with Archuleta 
County on a pile burning ordinance revision. Because the previous ordinance restricted burning of 
piles more than four feet on a side on private lands, the change removes a significant barrier to fuels 
work. The amended ordinance allows for burning when a landowner submits a suitable burn plan. For 
more, see the CPLA website, or contact Emily Hohman (emily.hohman@chamapeak.org).  

New Mexico: The article “For a Warming World, A New Strategy for Protecting Watersheds” in Yale 
Environment 360 talks about the nexus of wildland fire and water … and the Rio Grande Water Fund. 
The article also speaks to risk-sharing, job creation for underserved youth, workforce development 
(through a mobile prescribed fire team) and the critical need for reintroducing fire, particularly after 
thinning. 

North Carolina: Partners in the Central Blue Ridge Escarpment FLN landscape—the Appalachian 
RC&D FAC Coalition, North Carolina Forest Service (NCFS), U.S. Forest Service and the 
Conservancy’s  Southern Blue Ridge Fire Crew—held a community outreach and fire mitigation 
workday earlier this month. After a presentation at the Wilson Creek Visitor Center, about 30 
homeowners headed over to Coffey’s General Store to watch the SBR Fire Crew at work cutting and 
chipping brush, removing leaf litter from the ground and rooftops, and moving heavy fuel loads; people 
were able to see before and after conditions, and learned to mitigate hazards around their own 
homes. The store, built sometime before 1895, will likely be a gathering place for years to come and will 
serve as a model for how to prepare a structure for wildfire. 
The SBR Fire Crew has also been preparing line at Lake Saint James State Park and keeping a close 
eye on the weather for a dry spell. For more from this landscape, contact Adam Warwick 
(awarwick@tnc.org).  

PERFACT: New one-page fact sheets are now available for the Promoting Ecosystem Resilience and 
Fire Adapted Communities Together (PERFACT) cooperative agreement, and for its four network 
strategies—the Fire Learning Network (FLN), Fire Adapted Communities Learning Network (FAC Net), 
Indigenous Peoples Burning Network (IPBN) and Prescribed Fire Training Exchanges (TREX).  

Resources: Talking Fire / Preparedness Day / NWCG Guides / Future Climates 
Talking Fire: If you missed the FAC Net blog post “Talking about Lighting Fire Near Recently Burned 
Communities: Communications at the Southern Blue Ridge TREX” in December (or if you just prefer 
to read in pdf form!), check out the attached Notes from the Field. Jen Bunty (jen@cafms.org) captures 
some of the key lessons learned by the SBR TREX communications and outreach team last fall. 

http://www.conservationgateway.org/fln
https://www.fs.usda.gov/treesearch/pubs/57471
https://chamapeak.org/news/archuleta-county-burn-ordinance
mailto:emily.hohman@chamapeak.org
https://e360.yale.edu/features/why-restoring-watersheds-is-a-new-priority-in-a-warming-world
mailto:awarwick@tnc.org
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Pages/fact-sheets.aspx
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Documents/FactSheet_PERFACT.pdf
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Documents/FactSheet_FLN.pdf
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Documents/FactSheet_FACNet.pdf
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Documents/FactSheet_IPBN.pdf
http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Documents/FactSheet_TREX.pdf
https://fireadaptednetwork.org/talking-about-lighting-fire-near-recently-burned-communities-communications-at-the-southern-blue-ridge-trex/
mailto:jen@cafms.org


Preparedness Day: NFPA has a toolkit with advice for planning and promoting projects for Wildfire 
Community Preparedness Day on May 4. (Also—the deadline for applications for awards to support 
your planned community risk reduction activities is March 1.) 

NWCG Guides: A couple of newly revised versions of NWCG publications, including the Incident 
Commander’s Organizer (PMS 206) and Standards for Ground Ignition Equipment (PMS 443), are 
now available.  

Future Climates: The University of Maryland has a new web app that can make it easier to imagine 
potential climate changes in a given place easier to imagine. Using their “Future Urban Climates” 
app, users can enter a city and find a place it will feel like in 2080. (For example, under current 
emissions, Salt Lake City in 2080 will feel like Red Bluff, CA feels now—10.5º F warmer and 75% drier 
in the summer than now: ouch). 

Articles & Reports: Extreme Wildfire Events / Air Quality & Fuels / 
Collaborative Restoration 
Extreme Wildfire Events: How we talk about things matters. The paper “Defining Extreme Wildfire 
Events: Difficulties, Challenges, and Impacts” is a multidisciplinary attempt to come to a shared 
terminology to support more effective knowledge transfer. The authors propose a seven-category fire 
classification scale based on fire behavior and capacity of control (which have corresponding social 
implications and outcomes), and that the lower categories be considered “normal fires” and the higher 
ones, “extreme wildfire events.” 

Air Quality & Fuels: The paper “Can Air Quality Management Drive Sustainable Fuels 
Management at the Temperate Wildland–Urban Interface?” compares the management approaches of 
two islands, Vancouver Island and Tasmania, and the various ways wildfire risk reduction, air quality 
and carbon emissions can interact, and might be managed for better outcomes. 

Collaborative Restoration: The Ecosystem Workforce Program has published a pair of working 
papers about collaborative restoration in Oregon’s Blue Mountains. The first—“Successes, 
Challenges, and Opportunities for Collaborative Accelerated Restoration in Oregon's Blue Mountains” 
(#88)—examines the views of collaborative members and other key stakeholders about 
accelerated restoration and the role and function of collaborative groups. The second—“Restoring 
Resilience at the Landscape Scale: Lessons Learned from the Blue Mountains Restoration Strategy 
Team” (#89)—documents the planning approach taken by the strategy’s team and shares some 
lessons learned. 

Essays: Reflection 
Reflection: The Wildland Fire Lessons Learned Center has collected 16 essays in “The View from 
Here.” In a variety of ways (and from a variety of authors) the collection asks “How and why must we 
alter some of our most ingrained practices and perspectives?” 

Jobs: AFMO / Fire Program Manager / Veterans Fuels Crews 
AFMO: The National Park Service is hiring an assistant fire management officer for Yosemite 
National Park. Details are on usajobs.gov (PW-1548-YOSE-19-10417726-MP). The posting will close 
on February 28, or when 30 applications have been received.   

Fire Program Manager: The Karuk Tribe is hiring a unit fire program manager for its Integrated 
Wildland Fire Management Program. Details are on the tribe’s employment page. 
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Veterans Fuels Crews: Three ranger districts on the Gila NF will be hiring veterans for seasonal crews 
to complete fuels work, prescribed burning and wildfire suppression. See the forest’s January 31 
media release for more information. 

Webinars             
February 26 Let's Fix the Fire Problem: Here's a Solution  
new listing 10:00 Pacific / 11:00 Mountain / noon Central / 1:00 Eastern 

Daniel Leavell is the presenter on this Northwest Fire Science Consortium 
webinar. Details & registration: http://www.nwfirescience.org/events/lets-fix-fire-
problem-heres-solution  

March 5 Expect the Unexpected: Fire Management Challenges and Opportunities in   
new listing a Changing Climate 

1:00 Pacific / 2:00 Mountain / 3:00 Central / 4:00 Eastern 
Amanda Stamper Rau is the presenter on this Northwest Fire Science Consortium 
webinar. Details & registration: http://www.nwfirescience.org/events/expect-
unexpected-fire-management-challenges-and-opportunities-changing-climate  

March 7 Prescribed Fire is an Emergency   
new listing 11:00 Pacific / noon Mountain / 1:00 Central / 2:00 Eastern 

Dave Lasky is the presenter for this webinar from the Southern Rockies Fire 
Science Network and Utah State University Forestry Extension. 
Details & registration: https://extension.zoom.us/webinar/register/ 
WN_nCbmvMSgRoW0UGxHUhidsg?mc_cid=c2f6721062&mc_eid=06d744032b  

April 2 Wildfires and Inland Mountain Forests: Is Nonforest Vital to Forest   
new listing Resilience? 

1:00 Pacific / 2:00 Mountain / 3:00 Central / 4:00 Eastern 
Paul Hessburg will present this Northwest Fire Science Consortium webinar.  
Details & registration: http://www.nwfirescience.org/events/wildfires-and-inland-
mountain-forests-nonforest-vital-forest-resilience  

May 29 Hot Burns, Cold Burns, and Everything In Between: Exploring Prescribed  
new listing Burning’s Impacts on Forest Structure in the Appalachians  

11:00 Pacific / noon Mountain / 1:00 Central / 2:00 Eastern 
In this FLN webinar (originally scheduled for January 29), Jean Lorber will give a 
presentation about new fire monitoring results; this will be followed by case studies 
of individual burn units, presented by the folks that burned them, to showcase a 
range of fire intensities and talk about why the units burned the way they did.  
Join the webinar: 
https://tnc.webex.com/tnc/j.php?MTID=mbf07c315242f99eb3ef9259be168998d    

Network Workshops & Field Tours 
March 1-3 Indigenous Peoples Burning Network Workshop / Hoopa, CA 
new listing Information: Mary Huffman (mhuffman@tnc.org)                   

April 22-26 Fire Adapted Communities Learning Network Workshop / Ashland, OR 
 FAC Net core members and key partners will meet at this national workshop.                  

May 14-16 Southern Blue Ridge FLN / Athens, TN 
 Save the date for the next annual workshop of this regional FLN network.      
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FLN Prescribed Fire Training Exchanges (TREX)  
March TBD Yurok Prescribed Fire Training Exchange / Weitchpec, CA 
 The deadline for this TREX has passed. Rain and snow prevented burning during 

the February target, so this TREX is on standby for an upcoming burn window.   

March 17-30 Loup River Prescribed Fire Training Exchange / Ord, NE 
 The deadline for this TREX has passed. 

March 18-29 Women in Fire Prescribed Fire Training Exchange (WTREX) / Tallahassee, FL 
 The deadline for this TREX has passed. 

March 30-April 13 Niobrara Valley Preserve Prescribed Fire Training Exchange / Ainsworth, NE 
 The deadline for this TREX has passed. 

April 29-May 3 Loess Hills Cooperative Burn Week / Council Bluffs, IA  
  Save the date for this week of cooperative burning and learning together. 

April 29-May 10 Central Oregon Prescribed Fire Training Exchange      
 The deadline for this TREX has passed.  

May 13-24 Ashland Prescribed Fire Training Exchange     
 The deadline for this TREX has passed.  

Conferences, Workshops, Training, Etc.   
March 20-21  Oregon Prescribed Fire Council Annual Meeting / Lakeview, OR  
save the date The council will meet at the Fremont-Winema NF headquarters; topics will 

include cross-boundary fuels treatments and navigation of the state’s newly 
revised smoke management rules. 
Information: https://www.facebook.com/events/2046390858992771/       

March 26-28  Wildland Urban Interface Conference / Reno, NV  
 Pre-conference events will take place March 23-26. 

Information: https://www.iafc.org/events/wui      

April 1-3  After the Flames / Denver, CO  
 This conference is being convened by The Nature Conservancy, Forest 

Stewards Guild and Southern Rockies Fire Science Network, and hosted by 
Coalitions and Collaboratives (COCO). It will include sessions on community 
resilience and preparation, pre-fire planning for post-fire response, and “fantastic 
failures” (sharing lessons from what didn’t work). Registration is open. 
Information: http://aftertheflames.com/      

April 29-May 3  6th International Fire Behavior and Fuels Conference / Albuquerque, NM  
 The conference theme is "Fuels of Today–Fire Behavior of Tomorrow," and will 

be held simultaneously in Albuquerque, Sydney (NSW Australia) and Marseille 
(France). Information: http://www.firebehaviorandfuelsconference.com/   

May 4 Wildfire Community Preparedness Day  / Everytown, USA 
 Information: https://www.nfpa.org/Public-Education/Campaigns/National-Wildfire-

Community-Preparedness-Day          

June 2-5 North American Prairie Conference  / Houston, TX 
 Information: http://www.northamericanprairie.org/         
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June 6 North Georgia Prescribed Fire Council / Jasper, GA  
rescheduled Details will follow for this workshop originally scheduled for February 7.      

Workshop page: http://www.garxfire.com/events.htm  

July 23-25  Fire in Eastern Oak Forests Conference / State College, PA  
 This conference organized by the Oak Woodlands & Forests Fire Consortium 

and Consortium of Appalachian Fire Managers and Scientists, in partnership with 
the Pennsylvania Prescribed Fire Council.       
Information: http://www.oakfirescience.com/events-webinars-
source/2018/9/18/6th-fire-in-eastern-oak-forests-conference   

October 1-3 5th Biennial Shortleaf Pine Conference / Van Buren, MO 
 Information: http://www.shortleafpine.net/shortleaf-pine-initiative/conferences          

October 21-24 3rd Annual Cohesive Strategy Workshop / Plymouth, MA 
 Information: https://www.iawfonline.org/event/2019_cohesive_strategy_workshop/          

Nov. 18-22  Cultivating Pyrodiversity: The 8th International Fire Ecology and  
 Management Congress / Tucson, AZ  

The call for proposals is now open. The first deadline—for special sessions, 
workshops, trainings and courses—is April 1. Info: http://afefirecongress.org/         

-          -          -          -          -         -          -           -          -          -          -          - 

Send News, Links & Comments  
Heather Montanye – hmontanye@tnc.org – Heather is in the office.  
Jeremy Bailey –  jeremy_bailey@tnc.org – Jeremy is in the office. 
Marek Smith – marek_smith@tnc.org – Marek is out February 23-March 3; in Atlanta, GA March 11-14.   
Mary Huffman – mhuffman@tnc.org – Mary is in Hoopa, CA February 27-March 4. 
Wendy Fulks –  wfulks@tnc.org – Wendy is out February 22 and March 1-4. 
Liz Rank (editor) – lrank@tnc.org – Liz is out February 28-March 1. 

Full Links      
News from the Field—CA: https://www.fs.usda.gov/treesearch/pubs/57471  
News from the Field—CO: https://chamapeak.org/news/archuleta-county-burn-ordinance   
News from the Field—NM: https://e360.yale.edu/features/why-restoring-watersheds-is-a-new-priority-in-a-warming-world  
News from the Field—PERFACT: 

http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/Pages/fact-sheets.aspx  
Resources—Talking fire: https://fireadaptednetwork.org/talking-about-lighting-fire-near-recently-burned-communities-

communications-at-the-southern-blue-ridge-trex/  
Resources—Preparedness Day—Toolkit: https://www.nfpa.org/public-education/campaigns/national-wildfire-community-

preparedness-day/getting-started-wildfire-community-preparedness-day-toolkit  
Award application: https://www.nfpa.org/Public-Education/Campaigns/National-Wildfire-Community-Preparedness-
Day/Apply-for-an-award  

Resources—NWCG guides—IC organizer: https://www.nwcg.gov/publications/206  
Ignition equipment: https://www.nwcg.gov/sites/default/files/publications/pms443.pdf  

Resources—Future climates: https://www.umces.edu/futureurbanclimates  
Articles & Reports—Air quality & fuels: https://www.fs.usda.gov/treesearch/pubs/57192  
Articles & Reports—Collaborative restoration: http://ewp.uoregon.edu/publications/working  
Essays—Reflection: 

https://www.wildfirelessons.net/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=554f345f-1986-
f00b-bc28-3f1bd498f4fc&forceDialog=0  
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The Fire Learning Network is supported by Promoting Ecosystem Resilience and Fire Adapted Communities Together: 
Collaborative Engagement, Collective Action and Co-ownership of Fire, a cooperative agreement between The Nature 
Conservancy, USDA Forest Service and agencies of the Department of the Interior. 
In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on 
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complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence 
Avenue SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice and TDD). USDA is an equal opportunity provider and 
employer. 
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FLN
Fire Learning Network
Notes from the Field

Communications at the 
Southern Blue Ridge TREX

Pickens, South Carolina 
October 19-November 9. 2018

Talking about Lighting Fire  
Near Recently Burned Communities 
Jenifer Bunty 
Consortium of Appalachian Fire Managers and Scientists 

needed a well-constructed message 
about the fire professionals who were 
traveling to this area to participate. 
And although we didn’t want to revamp 
the fear of fire that 2016 brought, we 
wanted to portray those wildfires as 
evidence for the need to reduce fuels 
in our forests. Once again, we needed 
to push the message of “good fire”—
meaning controlled burns that are set 
by trained professionals, in the right 
places, and backed up by science.
I had the amazing opportunity to serve 
on both the internal and external SBR 
TREX communications teams. Like 
other TREX, the SBR TREX was a two-
week immersive training experience. 
Ours included more than 50 fire 
professionals from all over the world. 
We were based in Pickens, South 
Carolina, in view of the footprint of the 
Pinnacle Mountain Fire, the largest fire 
in the history of upstate South Carolina.
I took home innumerable lessons 
from this experience, many of which 
I’m still processing. The five listed 
below are the tip of the iceberg, but I 
think they apply to anyone trying to 
balance communicating internally and 
externally on an incident or during a 
long-term project.

1—Start Early
I remember thinking, “Three months 
is plenty of time to develop messages 
and products and then deliver them.” 
Often it is, but TREX was a different 
kind of animal. Many of the people 
on our communications team act as a 

The southern Blue Ridge Mountains 
were hit hard during the 2016 
wildfire season. The region’s fires 
that year included the Chimney Tops 
2 (“Gatlinburg”) Fire, the Pinnacle 
Mountain Fire and the Rough Ridge 
Fire. After they were out, partners in 
the Southern Blue Ridge Fire Learning 
Network came together to discuss 
how we would move forward with our 
controlled burn programs. With good 
reason, the public was easily triggered 
by the presence of smoke or fire. We 
recognized that we had to increase 
our communication about controlled 
burning and convey the role of fire 
in Blue Ridge forests. These efforts 
included putting in a Fire Learning 
Trail at Table Rock State Park near the 
footprint of the Pinnacle Mountain Fire. 
The goal was to let the public know 
that even though wildfires had just 
come through, there was still burning 
that had to be done.
Two years later, many of the same 
partners—including the South Carolina 
Forestry Commission, South Carolina 
State Parks, The Nature Conservancy 
and the Consortium of Appalachian 
Fire Managers and Scientists—came 
together once again, this time to 
support the communication efforts 
surrounding what would be the first 
Southern Blue Ridge Prescribed 
Fire Training Exchange (SBR TREX). 
Planning burns near communities 
that were recently affected by wildfire 
meant that we had to communicate 
clearly with the public (and among 
ourselves) to gain public support. We 

one-person show in their day-to-day 
operations, but we had a team of more 
than 10 people creating social media 
content, liaising with the traditional 
media and even controlling traffic at 
burn units. It takes time to get that 
large of a group on the same page, 
especially when the individuals are 
used to autonomy. Our team-oriented 
approach had great advantages too, 
like leveraging our contacts for media 
coverage and building momentum with 

About the author: Jenifer Bunty is the 
public information coordinator for the 
Consortium of Appalachian Fire Managers 
and Scientists. In general, this means she 
takes all of the great fire science research 
that is being produced and translates it so 
that it can be used by land managers and 
the public. Specifically, she manages social 
media channels and websites, and develops 
educational materials and publications. She 
works closely with the director to develop 
workshops, webinars and meetings as well. 
Prior to this position, she worked for The 
Nature Conservancy’s Southern Blue Ridge 
Fire Learning Network, where she developed 
the now well-known Fire Learning Trail.

© Jen Bunty



landowners and communities. Again, 
though, those leveraged opportunities 
only really apply if your message is 
consistent, so have your key messages 
planned out six months in advance. 
Some media outlets will tell you to 
contact them as the event gets closer, 
but others, like podcasts and cable 
shows, need to include you in their 
upcoming season plans. Having your 
messages outlined early also gives you 
more time to practice them for when 
the media outlets do come calling.

2—Build a Social Media 
Backbone

I’ve been running social media for 
the Consortium of Appalachian Fire 
Managers and Scientists for almost 
three years. I’m comfortable using 
Facebook, Twitter and other platforms 
for delivering fire-related updates, and 
I’ve seen how powerful those outlets 
are. So, before the SBR TREX started, 
I created the pieces of our online 
presence—a closed Facebook group for 
participants, a public-facing Facebook 
page and an SBR TREX Twitter account. 
We also created the SBR TREX website. 
Originally, we used the website to 
communicate with participants and 
as a data portal (they uploaded their 
documents and certifications to the 
site), but it also became a way for us 
to communicate with the public and 
local media. (Lesson: use social before, 
during and after the event!)
Our social media audience surprised 
me: we reached 27,000 people 
within a few days. The SBR TREX was 
planned by 12 partner agencies, 10 
landowners, and participants from over 
30 agencies and organizations. Our 
external communications lead, Kristen 
Austin (The Nature Conservancy), 
contacted all of our partner agencies 

ahead of time to discuss where we 
would be posting, what we would 
post and how we would tag them. In 
fire management, we often talk about 
“building capacity” on the fireline by 
partnering with different agencies. This 
was a collaboration that helped all of us 
build our communication capacity by 
sharing photos, posts and contacts.
Given the level of interest in our online 
presence, we had to stay organized. 
Our team set up a social media content 
calendar prior to the SBR TREX; this 
greatly helped us keep our feet under 
us. (You may find a template for a 
social media editorial calendar useful.) 
A content calendar is especially 
helpful if you have more than one 

person posting on social media and 
need a place to collaborate on ideas, 
photos and links ahead of time. In our 
content calendar, I also kept a list of 
tags, websites and hashtags for every 
agency and organization represented at 
SBR TREX. This made it easy to address 
posts to our partners and helped 
cultivate that communication capacity.
Building an online presence happened 
quickly for us, but it was largely due to 
a high number of dedicated working 
hours—it took our entire team. And 
we are still managing the SBR TREX 
Facebook page, Twitter account and 
website, weeks after the event! I 
remember a moment when I sat with 
three other members of our team, 

Our editorial calendar allowed our 
communications team to collaborate on 
ideas, photos and links ahead of time. 
And we got pretty great results! (Visit 
this post: bit.ly/SBR_TREX_Facebook)



each of us from a different agency 
or organization, trying to carefully 
respond to a single Facebook comment. 
The commenter asked why we were 
burning when a wildfire had just come 
through two years ago. This may seem 
like overkill, but we’ve all seen how 
quickly a single comment can end up 
being viewed by thousands. Building a 
social media backbone like the one I’ve 
described takes a lot of effort, but if you 
do it right, your message will be heard 
loud and clear.

3—Have a Photo Plan
Right from the beginning, have a 
plan for how you will organize your 
photos and an idea of what projects 
you want to complete with them. 
Collecting photos at the SBR TREX 
was a full-time job. Unless you are 
extremely fortunate, you won’t have 
a professional photographer at every 
operation. However, most people are 
happy to take photos of what they’re 
doing, if they can. When collecting 
photos, I created a folder each day 
that had sub-folders for each fire crew 
or module. When someone gave me 
their photos for a day, I saved them in a 
folder labeled with the photographer’s 
last name, under their crew folder. 
I figured that if I had any questions 
about the photos later on, I could 
consult the Incident Action Plan for 
the day and then know who to email 
my questions to. This generally worked 

well, especially considering that we 
were in a place with limited internet. 
I’m now in the process of organizing 
all of these photos on Flickr, which will 
allow us to tag each photo and make 
them searchable by subject (e.g., Table 
Rock, drip torch, chainsaw, etc.).

4—Learn Everyone’s Name
This is a tough one, I know. Like most 
people, I am terrible at names. One 
of the perks of serving on the internal 
and external communication teams is 
that I handled everyone’s paperwork 
before the TREX started. I felt like I 
knew everyone before they arrived, and 
I just had to put a face with the name. 
That made it a lot easier when I went 
to bug people about giving me photos 
and asking them to share their TREX 
story on camera for the video we were 
working on. Like any task, the more you 
can build those personal relationships, 
the better off you will be.

5—Take Care of Yourself
Oh man—I wish I had learned this one 
earlier. A little over halfway through the 
TREX, I took some time to go for a run. 
I can’t overemphasize how much that 
short break revitalized me. It’s easy to 
get caught up, say to yourself “it’s just 
two weeks,” and try to put everything 
on hold. The problem is, things don’t 
actually go on hold. On day 12, my eyes 
welled up as I explained to one of my 
teammates that I was overwhelmed 
because as hard as I tried, I couldn’t 
check out of my life and my family for 
that long. As soon as the words left my 
mouth, I realized that no one can do 
that. Because this person is an amazing 
friend and colleague, she listened, 
helped me organize my thoughts, and 
we got back to work.
I’m a big believer in time budgets, and  
I wish I had put one in place for myself 
during the TREX. Try to make a plan for  
each day and stick to it. Take time to 
post on social media, time to attend the  
necessary meetings, time to organize 
photos—and time to nourish yourself, 
whether it’s with good food, a phone call  
home, or exercise. I could cite studies 
that show how productive we can be 
both from and during “downtime,” but 
we all know it’s true. How many times 
have you walked away from a problem 

Intense, right? This is a screenshot from my photo storage system. Establishing a file storage 
system ahead of time, and then sticking to it, was essential in terms of retaining photographer 
information and other context for the thousands of photos that I collected over the two weeks.

Four members of our team, each from a different agency 
or organization, worked to carefully respond to this 
single, brief Facebook comment. This may seem like 
overkill, but we’ve all seen how quickly a single comment 
can end up being viewed by thousands.
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that felt like a brick wall only to think of 
the solution when you’re at the grocery 
store? It’s true in this case as well. Take 
care of yourself and you’ll be able to give  
more and get more out of an event like 
TREX, no matter what role you serve in.

It Worked
In the end, our crew of more than 50 
prescribed fire practitioners conducted 
three burns, set the stage for 10 more 
burns by creating 5.5 miles of line, 
received great public feedback—and 

Learn More
Partners
Consortium of Appalachian Fire Managers and Scientists 

http://www.appalachianfire.org/
South Carolina Forestry Commission 

https://www.state.sc.us/forest/
South Carolina State Parts 

https://southcarolinaparks.com/
The Nature Conservancy 

https://www.nature.org/en-us/about-us/where-we-work/united-states/
south-carolina/

Related Work
Prescribed Fire Training Exchanges (TREX) 

http://nature.ly/trainingexchanges
Southern Blue RIdge Fire Learning Network (SBR FLN) 

http://www.sbrfln.com 
http://www.conservationgateway.org/ConservationPractices/  
FireLandscapes/FireLearningNetwork/RegionalNetworks/Pages/SBR.aspx 

Fire Learning Trail 
https://fireadaptednetwork.org/fire-learning-trail-interview-jenifer-bunty/

Southern Blue Ridge TREX
Public Facebook page: https://www.facebook.com/SBRTREX/
Twitter feed: https://twitter.com/SBR_TREX
SBR TREX websites: https://apfire.wixsite.com/sbrtrex2018
Video:   bit.ly/SBR_TREX_Story  

“My Southern Blue Ridge TREX Story”
Communications Tools
Calendar template: bit.ly/SocialMediaCalendarTemplate2
Flickr (photo site): http://www.flickr.com/

This story was originally published on the 
Fire Adapted Communities Learning Network 
(FAC Net) blog. FAC Net publishes blogs 
about community wildfire resilience weekly; 
visit fireadaptednetwork.org/subscribe to 
have stories like this delivered to your inbox. 
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our TREX was featured in nine articles. 
To see some of these communication 
wins, check out the links on our SBR 
TREX media page.

http://www.conservationgateway.org/ConservationPractices/FireLandscapes/FireLearningNetwork/RegionalNetworks/Pages/SBR.aspx
https://www.youtube.com/watch?v=hen2n0Rz7qs
https://blog.hubspot.com/blog/tabid/6307/bid/33415/the-social-media-publishing-schedule-every-marketer-needs-template.aspx
https://fireadaptednetwork.org/talking-about-lighting-fire-near-recently-burned-communities-communications-at-the-southern-blue-ridge-trex/
https://fireadaptednetwork.org/subscribe/
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