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It Can Be Scary
Down There

Are you new to designing and
leading projects?
Have you been tapped to lead
a bigger, maybe ‘scarier-scale’
project?
How do you start a project
from the ground floor?
Do you have low capacity?
When do you bring in partners
and which ones?

Share your experiences good and bad - about
developing and managing
projects of any size
Learn strategies that can be
applied to new and existing
projects
Bring ideas home to your
projects

Think of a project that you managed, are
developing and/or managing right now, or will be
in the near future…
What are you tackling right now or anticipate in
the near future that you would like help figuring
out to help ensure project success?
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